
 

Bond Reimbursement and 
Grant Review Committee 

Meeting Agenda
December 1, 2010

9:00 am to 4:30 pm
Talking Book Library 

Post Office Mall, Lower Level
344 West 3rd Avenue

Anchorage, Alaska
 

Chair: Elizabeth Nudelman 
 

Wednesday, December 1st  Agenda Topics 

8:45 – 9:00 AM Committee Preparation 
• Arrival, Packet Review 

 

9:00 – 9:15 AM Review and Approval of Agenda and Minutes  
New Business, Additions to the Agenda 

 

9:15 – 9:45 AM Public Comment (5 minutes maximum, time will be prorated if more than 
three people wish to comment) 

 

9:45 – 10:30 AM Staff Briefing 
• Preventive Maintenance Update (PM State of the State) 
• Debt Reimbursement Funding Status (HB 13/HB 373 Final Report, SB 

237 Initial Report)  
• FY2012 CIP Report 

• Summary Statistics 
• Initial Priority Lists 

 

10:30 – 10:45 AM BREAK  

10:45 – 12:00 PM Staff Briefing (Continued) 

• FY 2009 Additional Project Eligibility 

 

 • Publications Update 
• Swimming Pool Guidelines 
• Integrated Facility Management Guide  
• A/E Services Manual Update 

 

 • Staff Goals and Objectives   

12:00 – 1:30 PM LUNCH  

1:30 – 3:00 PM Special topic –Space Guidelines Presentation  

3:00 – 3:15 PM BREAK  

3:15 – 4:15 PM Special topic - Energy Efficiency Standards Presentation overview  

4:15 – 4:25 PM Committee Member Comments  

4:25 – 4:30 PM Set date for next meeting  

4:30 PM Adjourn  

 



Bond Reimbursement and Grant Review Committee Meeting Draft Minutes 
April 14, 2010 

Department of Education and Early Development 
State Board Auxiliary Room 

Juneau, Alaska 
 

Committee Members  EED Staff  Other Attendees 
Mark Langberg (acting Chair – beginning of meeting)  Sam Kito  Kathy Brown (SERRC) 
Mary Cary  Kimberly Andrews  Don Hiley (SERRC) 
Robert Tucker  Wayne Marquis  Henry Cottle (MatSu) 
Carl John    Don Carney (MatSu) 
Doug Crevensten     
Dean Henrick     
Eddy Jeans (Chair – end of meeting)     

 
CALL TO ORDER AND ROLL CALL 

Mark Langberg  called the meeting to order and called roll.  Carl John attended via teleconference and 
Eddy Jeans arrived at the end of the meeting.  Senator Hoff was not in attendance. 

ADDITIONS TO THE AGENDA 

Carl noted that he has fielded calls from individuals concerned with the fact that energy cost savings 
item on the application is listed as a school construction element.  He would like to add this issue to the 
agenda. 

Sam advised he will address this issue during the legislative information. 

PUBLIC COMMENT 

Don brought up the fact that in his borough, they have adopted a code which requires that they build 
sustainable buildings and include heat specifications as part of the code.  When they do this type of 
work, they are meeting code –he would like to talk with Sam about possibility of including those as part 
of the maintenance schedule as they tend to get lost on the construction list.  He would like to express 
their disappointment in the 10 CIP application limit – they feel that any limit is not good, but a limit of 
the same # of applications for a district with 1 school as that allowed for a district with 86 schools is not 
practical.  He feels there was not enough vetting on this issue – it quickly was discussed and then 
became law.  He would like to encourage that the dept look for ways to improve this to a more fair 
process. 

STAFF BRIEFING 

PREVENTATIVE MAINTENANCE UPDATE (PM State of the State) 

Sam noted that several districts failed certification (see page 16 & 17) and Wayne is working hard with 
these districts to assist them in becoming compliant so that they may be approved in the future.  State 



law requires that the school districts comply with preventative maintenance programs – if not, they 
cannot apply for CIP.  Wayne will also be starting on some project management duties.  Many districts 
had not been visited in quite a while and/or have had turnover and unable to provide the reportings and 
evidence of compliance necessary for certification. 

Wayne advised he has been traveling quite a bit and last year – 3 districts had been put on provisional 
certification preventative maintenance plans.  YKSD working, but has fallen short on the PM 
requirements, the division continues to work them to meet compliance.  YFSD has to date met PM 
requirements.  6 month data will be requested in September. YKSD has not been successful at providing 
evidence that they were moving forward.  Recently they have received additional assistance and 
clarification and they seem to be on board and motivated to comply including the superintendent.  WE 
will be following up on a monthly basis in an effort to provide the support they need to meet 
compliance.  As noted in the PM State of the State, ‐ Annette Island, Dillingham, Haines, Juneau, Kake, 
NWAB, Petersburg, SW Region, Wrangell, Ketchikan are up for visits over the next year.  Wayne will send 
out letters notifying the districts of his intent to visit.   

A typo in the PM State‐of‐the‐State was noted that the date of the last visit to Yakutat should read 
November 2009. 

DEBT REIMBURSEMENT REPORTS  

Sam – pg 18 – Since HB13 passed and starting in 2006 ‐ 25 Listing of all the projects which the 
department approved and received funding from HB13.  Total amounts since 2006 – Requested amt 
$401,594,672, voter approved $296,625,131, EED Approved $369,269,221.  Total projects both voter 
and EED approved = $269,703,221.  This leaves $99,566,000 EED funding available which has not been 
approved by voters.  Ketchikan voters just approved the new pool – the approved debt amount has 
been adjusted from $5.7 mm to $7 mm.  This fall voters also approved renovations on Gastineau 
Elementary in Juneau – that figure has been adjusted as well.  It was noted that Kodiak High School is 
not yet on the list.  Sam advised that while the voters have approved this project, the department has 
not yet received an application for it.   

STATE BOARD ACTIONS 

The board approved the final CIP list (see page 26‐34) this information is summarized below: 

School Construction – 35 projects ‐ $412,005,161 – state share 

Major Maintenance List – 130 projects ‐ $272,421,065 – state share 

Legislature is currently considering projects under the list – looks like we will get some funding 
for projects on both lists.  They will fund in priority order 

This year we had 39 of 53 SD submit applications – ties with or close to the most SD to submit in 
a year.  140 applications scored and districts requested that 35 application scores be re‐used for 
FY11 list.   



10 applications ineligible modified the category of 4 projects resulting in a changed list an 
adjusted budget to 46 projects. 

Major maintenance list contained 130 projects totaling $272mm. 

COST MODEL UPDATE 

EED has contracted with HMS Inc to update the Cost Model tool to assist districts.  We have seen 
districts removing UGST and replacing with above ground storage tanks.  The department has asked 
HMS Inc to make this adjustment to the model which will account for this.  The cost model is expected 
to be available prior to the CIP training scheduled for May 18, 2010.  We are seeing fewer occurrences of 
removal of UGSTs.  The department expects to post the cost model up on the web mid‐May. 

LEGISLATIVE UPDATE 

Quite a few pieces of legislative pending that will impact the department.  The governor’s capital budget 
is moving toward the top – originally had approximately $24mm for 8 projects on major maintenance 
list.  Senate Bill 230 includes those 8 projects and also includes the top 3 school construction projects as 
well as some funding for Mt Edgecumbe. 

HB310/SB237 – extension of the school debt program – was set to expire Nov 30, this year – SB237 is 
more than an extension, senator Hoffman is attempting to insert a provision that would proved the dept 
with regular appropriations of approximately $40mm into a fund that would fund school construction 
for REAAs.  This would essentially eliminate the sunset date on the debt reimbursement program.  If this 
bill succeeds, approximately $40mm would go into a fund annually.   

HB180 – Participating Share Modification – Adjusts out participating share that we require districts to 
contribute 5, 10 30 35 – adds another level of 20% part share.  4‐6 districts could be affected – moving 
their participating share from 30% to 20%. 

HB305/SB220 – Omnibus Energy Bill – SB220 seems to be the one moving forward – we had worked 
with the house energy committee on the language – they direct the dept to adopt standards for energy 
efficiency.  Try to adopt an energy standard for AK Schools. 

HB393/SB235 – Charter School Facilities Program 

Sam – There’s an interest from the charter school associations to have the state apply for charter school 
facility grants.  They are not project grants, they’re program grants. So the SOA would have to apply and 
complete w/ other districts.  In order to do that, there must be a first student funding of facilities 
program in the SOA.  This bill opens the door – it will help us score a little better, but we don’t see any 
money in the Federal Program yet, so we don’t know if we have another competitive effort by the Dept 
of Education.  We don’t know how much $ they will be for, how many grants will be awarded and what 
other states would be applying.  These are programs that are administered through the SOA.  That bill 
was just passed out of house finance and is going back to the house floor w/ no substantial changes 
from the senate version.  Looks like that one will probably pass. 



The dept is following other items, but nothing that has direct impact on facilities. 

REGULATIONS PROJECT UPDATE 

3/25 – the Board of Education considered the regulations following public comment.  Public comment 
resulted in changes which were incorporated by the board.  These changes start on page 37. 

• Ability to limit grant applications per district to 10 
• Clarifies the dept to considers the dept to consider replacement to be school construction 
• Amended insurance component – APEI Jeff Busch liked the clarification language change 

provided 

RECESS for LUNCH 

APPLICATION 

Sam reviewed the proposed changes to the FY2012 Application and corresponding instructions as 
presented on pages 46‐88 of the Meeting Packet.  Carl asked about the need to hire a consultant for a 
seismic hazard assessment.  Sam clarified that it is necessary as the district does not have the expertise 
to put a dollar amount on that without the assistance of a seismic design professional or geologist.   Sam 
also clarified that the Seismic Hazard Line Item to the project cost estimate does not equate to paying 
for a study, but rather allows the district with the opportunity to go out and identify costs associated 
with assessing and mitigating a seismic hazard.   Reference was made to the December meeting when 
the board received a memo from the Alaska Seismic Hazard Safety Commission that provided Peak 
Ground Acceleration levels by community which can be used as a tool to help identify high hazard 
locations.  Mary asked for a threshold from the commission on what level the commission would 
recommend further study deemed necessary. 

There was discussion regarding the clarification added to the Guidelines for Raters of the FY2012 CIP 
Applications.  Carl expressed concern about putting something in writing here that is an interpretation 
of the current department employees.   Sam explained that this is not a change to anything that the 
department has been doing all along, but rather a clarification to the raters and notification to the 
districts on how their applications will be reviewed and rated.   

BREAK 

The committee voted 5:1 to leave the proposed clarifying sentence on page 81 of the application in.  Art 
– In, Mary – in, Carl – out, Dean – in, Doug – in, Mark – in.  Sam was asked to come back to the 
committee later to determine whether there have been any other projects which have been moved 
from major maintenance to construction because of this issue (or perhaps ones which were not moved). 

PUBLICATIONS UPDATE 

Sam has not had time since December to look at any publications, he has re‐order the priority of those 
which will be reviewed, with swimming pools raising to the top of the list.  There have been a number of 



pools applied for and there has been some disagreement as to what portion of these “community” pools 
related to education.  The 1997 swimming pools document is available on the department website and 
is what will be updated.   The goal is to work on one publication per quarter – Swimming Pool in July, the 
Preventative Maintenance Guideline in December and ??? Guideline in April. 

STAFF GOALS AND OBJECTIVES 

Application scoring – This project is still out there, but we are not currently doing much with it.   

Publications – discussed above 

Database review – We will look at putting in a budget submission to get money to start a project next 
summer.  Look at whether or not it would be beneficial to consolidate our databases and the possibility 
of trying to connect that database to the web allowing the possibility for an online application 
submission.  The idea is that this would be done on a contract basis. 

Department Reclassification – the Stat Tech II has been reclassified to School Finance Specialist I and we 
hope to have that position filled in June and available for the FY12 CIP process. 

Eddy Jeans entered the meeting, apologizing for missing as he was on the hill at the legislature. 

Work Topics – Sam proposes having a mid‐March MRGR meeting so that we don’t run up with the end 
of the session crunch going forward.  Mary asked if the application is approved earlier, if they could be 
made available for districts earlier.  The new cost model would still not be available until mid‐May, 
however, it could potentially be published early, as long as the outdated cost model is pulled and no 
longer available to avoid the districts mistakenly using the outdated cost model. 

APPLICATION APPROVAL 

Eddy moved that the application be approved as amended.  The board voted unanimously to approve 
the application. 

Next Meeting  

Kodiak was offered as the July meeting site and scheduled for July 23, 2010. 

MEETING ADJOURNED 

 

 

 

 



Bond Reimbursement and Grant Review Committee Meeting Draft Minutes 
July 23, 2010 

Department of Education and Early Development 
Kodiak Research Facility 

Kodiak, Alaska 
 

Committee Members  EED Staff  Other Attendees 
Elizabeth Sweeney ‐ Chair   Sam Kito  Eddy Jeans 
Mark Langberg     
Mary Cary     
Robert Tucker     
Carl John     
Dean Henrick     
 

CALL TO ORDER AND ROLL CALL 

Elizabeth Sweeny, Chair, called the meeting to order and took roll. 

APPROVAL of the AGENDA  

It was noted that there were no members of the public present, so the public comment line item was 
scratched from the agenda.  The agenda was approved as amended.  Minutes from December and April 
are not yet available for review and approval and should be available at the next meeting.  It is 
anticipated there will be three sets of minutes for approval at that time, December 2009, April 2010 and 
July 2010. 

STAFF BRIEFING  

1. Preventative Maintenance Update – PM State‐of‐the‐State.  The department is approximately ½ 
year ahead of schedule on district visits.  There are several districts without certified PM 
programs.  The department has been working closely with these and several are close to 
meeting requirements, Aleutian Region has not been certified in the past and Denali Borough 
has had recent change over in leadership in the district, but they have not been in recent 
contact with the department.  Provisional certification has been given to Cordova until they 
have complied for a full 12 months of data. 

2. Debt Report – HB13 and HB373 – total bond amount requested $419.6 million, total $378.2 
approved by dept, $309 voter approved, $309 both department and voter approved, $105 
million EED approved that is not yet approved by voters (including a number of Anchorage 
projects which were not approved by their voters) .  This is the final debt report under HB13 and 
HB373.  SB237 has removed the sunset date; however, there is a reporting requirement.   A 
discrepancy was noted in the meeting packets provided, Sam clarified this is because some of 
this amount is non‐EED allowable.  Sam made a note to check on that discrepancy and will 
provide that information at the next meeting. 



3. Annual School Construction Report – Grant funding line shows funding which was either 
appropriated or funded. 128.5mm authorized under the last legislation which will be included in 
the GO bond package to be voted on in November.  The debt reimbursement line is not what we 
have paid out.  It is currently at approximately $106mm and comes through the operating 
budget. 

4. LEGISLATIVE – SB237 changed the debt program as noted above, but it also changed the 
participating share – adding a 20% level which impacted 5 or 6 districts who no longer pay 30% 
but rather a 20%.  This was retroactive to a number of projects.  The bill also provided for energy 
efficiency and requires the department to implement energy efficiency standards.  We will likely 
be working with CEFPI on this.  Mary noted the new building codes have some stringent energy 
efficiency standards in them.  It will likely be a year or more before we see regulations 
pertaining to this.  SG237 energy efficiency standards are specific to schools.  Carl asked if 
districts would be allowed to apply the costs of investigating for energy savings as part of their 
application.  Sam clarified that as long as that was within the scope of the project with the 
primary purpose being energy cost savings, then yes, this could be included in the application as 
a major maintenance project. 

PUBLICATIONS 

1. Swimming Pool Guidelines (1997) – Draft updated document projected for December 2010 
2. Preventive Maintenance and Facility Management Guide (Preventative Maintenance Handbook 

(1999); [Draft revision started in 2005]) – Wayne Marquis is working on updating this document.  
The guide was originally written to highlight the overall benefits of Preventive Mainenance; it 
will be revised and directed to providing the districts with the tools they need to develop an 
effective PM program.  SERRV has a program which is utilized buy a number of districts.  The 
other dominant program utilized by districts as well as the state at Mt. Edgecumbe is School 
Dude.  Last November the district sponsored School Dude training here in Juneau.  We are 
looking at holding another training and inviting SERRC to hold a day of training around the same 
time to ensure all districts have the opportunity to make improvements on their programs and 
reporting to the department.  This becomes particularly important when reporting and writing 
effective narratives as part of the CIP Applications.   

3. A/E Services Handbook (1999‐Draft) – This guide is geared toward providing guidance at 
selecting the Architect or Engineer on a project.  We are developing a small database of 
procurement forms for use by districts when going through their procurement process.  The 
department has seen a number of CIP applications for reimbursement of funds, but districts 
have not understood they still must comply with the procurement requirements of CIP (21 
advertisement, 10 day bid protest period, < $100,000 still needs a competitive bid process).  
Draft updated document projected for April (March) 2011. 

4. Outdoor Facility Guidelines (new) – this is a new item we will be working on to provide 
clarification oas to what the department covers. 

5. Space Guidelines Handbook (1996) – New item added to the list for review, no projected draft 
presentation date yet. 



6. Lifecycle Cost Analysis Handbook (1999) – This publication originally utilized a time‐frame of 20 
years, and we now see that facilities are designed for a 50 year + design life.  What we are 
seeing at 20 years is that lifecycle cost is overshadowed by the original construction costs.  No 
projected draft presentation date. 

7. Facility Appraisal Guide (1997) – No projected draft presentation date. 
8. Site Selection Criteria Handbook (1997) – This publication may move up the list as the 

department of transportation would like to add a transportation section to the handbook.  They 
would like to have a draft of that recommendation prepared for presentation to the committee 
by the December meeting.  

9. Condition Survey (1997) 
10. Renewal & Replacement Guideline (2001) – Sam proposed moving this up the list and 

considering it along with the Life‐Cycle Cost Analysis Handbook.   
11. Project Delivery Handbook (2004) – This publication was recently revised and seems to be 

working well.  We have not heard back any comments. 
12. Equipment Purchase Guideline (2005) – We have not received any comments back and do not 

have any current plans to update. 
13. Educational Specification Handbook (2005); and Educational Specifications Supplement (2009) 
14. Capital Project Administration Handbook (2007) 

Eddy Jeans joined the meeting. 

GOALS AND OBJECTIVES 

1. Scoring – The system currently in place is working well.  There are no current plans for making 
modifications to the current scoring system used for CIP.  The department will provide feedback 
on how the scoring system works through CIP12 and will advise if opportunities for 
improvement are identified. 

2. Publications – as noted, we will continue to review and update publications as necessary. 
3. Database Review.  The department currently operates 6 separate but interlinked databases with 

an additional but separate CIP database which is re‐created each year for the CIP process.  The 
department is looking at acquiring a contract to bring someone in to work with the existing, or 
possibly create a new single database.  This would allow the opportunity to query through the 
CIP years and pull specific data and identify trends without the manual process of pulling and 
entering the information year‐by‐year.  This would also afford the opportunity to ultimately 
allow online applications. 

STAFFING UPDATE 

The department recently hired Michelle Norman after a 2 ½ year vacancy.  The position was reclassified 
from a Stat Tech to a School Finance Specialist I which is broader based and will provide greater 
coverage for the department. 

WORK LIST 



1. Scoring – The department will provide feedback on how the scoring process goes through CIP12 
and will advise if opportunities for improvement of this process are identified. 

2. FY12 CIP List – Will be brought to the December 2010 meeting. 
3. Database – The department would like to incorporate the R&R schedule into the database to 

allow for tracking the R&R.  This is a ways down he road as other database issues have priority. 
4. FY13 CIP Application – The FY13 CIP Application will be presented to the committee at the April 

(March) 2011 meeting. 
5. Update of the online CIP Application Status – December 2011  
6. Publication Review – Swimming Pool, PM Guide – drafts December 2010; A/E Selection Guide 

and Project Delivery Handbook (or Site Selection Criteria Handbook) – April (March) 2011. 

NEXT MEETING DATE 

December 1, 2010 in Anchorage in conjunction with CEFPI taking place December 2nd & 3rd. 

Spring Meeting – Sam proposed that the spring meeting be bumped up to March rather than April in an 
effort to be more accommodating and increase interaction with the legislators.  This meeting will be 
held in Juneau. 

Summer – Mid‐July, tentatively July 22nd with the location to be determined by the committee at a later 
date. 

COMMITTEE MEMBER COMMENTS 

The committee welcomed Elizabeth Sweeny as chair of the meeting and the new director for the EED 
Division of Finance.  Congratulations were also made to Eddie Jeans on his retirement. 

Mary brought in the AK Education plan. 

http://www.eed.state.ak.us/edsummit/pdf/AK_Education_Plan.pdf.  She asked if the committee had an 
opportunity to review it to determine whether or not it has any ramifications on facilities.  Sam noted he 
had attended the draft meeting 2 years ago, and noted the emphasis on career and technical education 
as part of the plan could have a facilities impact. 

MINUTES 

This item was removed from the agenda.  It was noted there will be three sets of minutes for approval at 
the next meeting. 

MEETING ADJOURNED 

http://www.eed.state.ak.us/edsummit/pdf/AK_Education_Plan.pdf
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S T A F F    B R I E F I N G 
 

Staff Briefing 
 
 
Preventive Maintenance Update (PM State of the State) 
 

The Preventive Maintenance State of the State report (attached) was updated on August 
15, 2010.  Since that time, the department has visited the following districts:   
 
Haines 
Juneau 
 
Districts that are not currently certified include: 
 
Aleutian Region 
Kashunamiut 
Pribilof 
Tanana 
 

Debt Reimbursement Funding Status (HB 13/HB373 and SB 237) 
 
During the 2010 legislative session in Senate Bill 237, the legislature removed the sunset 
clause for the debt program.  The legislature also established a reporting requirement that 
necessitated the department’s closure of the HB13/373 report, and resulted in 
commencement of reporting under Senate Bill 237.  The following summarizes both 
reports. 
 
Under House Bill 13/373, the total amount requested was $419,600,806.  The total 
amount approved by the department was $387,275,055.  The total voter approved amount 
was $314,721,131.  The amount for projects that are both voter and EED approved is 
$587,709,055.  This report is the final debt report under HB 13/373 which covers debt 
approvals between January 1, 2007 and June 30, 2010.  This report differs slightly from 
the report presented to the committee during the July BR&GR meeting due to some 
minor changes in the department’s approved amount. 
 
Under SB237, the total amount requested is $69,351,551.  The total amount approved by 
the department is $69,351,551.  The total voter approved amount is $69,351,551.  The 
amount for projects that are both voter and EED approved is $69,351,551.   
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Initial CIP Lists 

 
The initial CIP lists are included in the packet.  The department provided a memo to the 
School Superintendents that announced the availability of the lists.  The department also 
transmitted the lists to the Governor’s office for their use in developing the FY2012 
capital budget.  Along with the lists, the department indicated that it would take 
approximately $90 million per year for the next six years to complete the projects that 
were submitted for FY2012, and does not included what would be required to fund the 
projects identified by district’s for the out-years on their six-year plans. 
 
For FY2012, 38 of 53 school districts submitted a total of 158 applications for the first 
year of the districts’ revised six-year plans, 140 of the applications were scored, and the 
districts requested that 45 application scores be re-used for the FY 2012 list.  The 
department determined that 9 applications were ineligible, modified the category of 4 
projects that resulted in a change of list, and adjusted the budgets of 31 projects under the 
provisions of AS 14.11. 
 
The major maintenance list contains a total of 117 projects with a total of over $ 275 
million, and the school construction list contains a total of 32 projects with a total of 
$314 million. 
 
Also included in the attachments to this report is the department’s calculated Percent 
Local Share table that shows the current local share requirement for districts that receive 
project funding for FY2012 applications. 
 

FY2009 Additional Project Eligibility 
  

As a result of language included in the approving legislation for Major Maintenance list 
funding for fiscal year 2009, the department is able to fund additional projects from the 
FY2009 list as a result of one district providing notice to the department that it would not 
be using funding for two of its projects from the FY2009 Major Maintenance CIP list.  
To date, the department has completed or is negotiating Project Agreements for the 
following projects from the FY2009 MM list: 
 

• Chatham School District, Gustavus K-12 School Major Maintenance for 
$2,334,778 state share (#30 on the FY09 MM List), 

• Haines School District, Haines School Renovation Completion for $1,196,092 
state share (#32 on the FY09 MM List), 

• Copper River School District, Glennallen High School Upgrade for $2,395,864 
(#38 on the FY09 MM List), 

• Copper River School District, Kenny Lake High School Upgrade for $283,294 
state share (#41 on the FY09 MM List), 

• Lower Kuskokwim School District, M.E. Elementary Deferred Maintenance 
Phase 2, Bethel for $5,999,773 (#39 on the FY09 MM List), 

• Hoonah City School District, Hoonah Schools Major Maintenance for an amount 
that is being negotiated with the district (#40 on the FY09 MM List). 
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Publications Update 

 
Following is a list of publications currently managed by the department along with the 
estimated revision priority, and the year of publication or latest draft.  Included in the 
packet is the first document in the department’s reconsideration of the Swimming Pool 
Guidelines.  The 1997 Swimming Pool Guidelines are also included for reference.  These 
items are included for discussion purposes. 

 
1. Preventive Maintenance and Facility Management Guide (Preventative Maintenance 

Handbook (1999)); [Draft revision started in 2005] 
2. A/E Services handbook (1999-Draft) 
3. Swimming Pool Guidelines (1997) 
4. Outdoor Facility Guidelines (new) 
5. Space Guidelines Handbook (1996) 
6. Lifecycle Cost Analysis Handbook (1999) 
7. Facility Appraisal Guide (1997) 
8. Site Selection Criteria Handbook (1997) 
9. Condition Survey (1997) 
10. Renewal & Replacement Guideline (2001) 
11. Project Delivery Handbook (2004) 
12. Equipment Purchase Guideline (2005) 
13. Educational Specification Handbook (2005); and Educational Specifications 

Supplement (2009)  
14. Capital Project Administration Handbook (2007) 

 
Staff Goals and Objectives 

 
Publications – Staff will continue to review and update department publications as time 
permits. 

 
Database review – The Facilities Section currently operates with six separate, but 
interlinked databases that were developed over a long period of time.  The department is 
planning on contracting with a database professional to review and provide 
recommendations for consolidation of the department’s Facilities databases. 

 
Online application submittal –Staff will work with the database consultant to explore the 
possibility of developing an online CIP Application.  Data entry online for the CIP 
process has the potential to save district’s time in application preparation, and costs 
associated with application submittal.  Online application submittal will also save a 
significant amount of staff time during CIP review time and will allow staff to spend 
more time reviewing the substance of applications more thoroughly. 



                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

      

District

Date of 

Last Visit 

Year of 

Next Visit

Approved 

FAIS

Maintenance 

Management Energy Custodial Training

R&R 

Schedule

Maint. 

Program Status

Program 

Name

CIP 

Eligible

Certification 

Pending

Alaska Gateway 5/10/2007 2012 Y Y Y Y Y S 5 of 5 Maximo* Yes No

Aleutian Region 8/31/2005 2011 N N Y N Y NP 2 of 5 School Dude No Yes

Aleutians East 10/8/2009 2015 Y Y Y Y Y Y S 5 of 5 Maximo* Yes No

Anchorage 7/17/2008 2013 Y Y Y Y Y C 5 of 5 Maximo Yes No

Annette Island 2/27/2006 2011 Y Y Y Y Y I  5 of 5 School Dude Yes Yes

Bering Strait 4/3/2009 2014 Y Y Y Y Y Y C 5 of 5 TMA Yes No

Bristol Bay Borough 2/27/2008 2013 Y Y Y Y Y C 5 of 5 QQuest Yes No

Chatham 7/11/2007 2012 Y Y Y Y Y S 5 of 5 Maximo* Yes No

Chugach 1/16/2008 2013 Y Y Y Y Y S 5 of 5 Maximo* Yes No

Copper River 5/7/2007 2012 Y Y Y Y Y S 5 of 5 Maximo* Yes No

Cordova 11/16/2009 2015 Y Y Y Y Y Y I 5 of 5 School Dude Yes No

Craig City 6/25/2007 2012 Y Y Y Y Y S 5 of 5 Maximo* Yes No

Delta/Greely 5/9/2007 2012 Y Y Y Y Y S 5 of 5 Maximo* Yes No

Denali Borough 12/7/2009 2015 Y Y Y Y Y Y S 5 of 5 Maximo* Yes No

Dillingham City 4/10/2006 2011 Y Y Y Y Y S 5 of 5 Maximo* Yes Yes

Fairbanks 7/15/2008 2013 Y Y Y Y Y C 5 of 5 JW Edward Yes No

Galena 7/19/2007 2013 Y Y Y Y Y S 5 of 5 Maximo* Yes No

Haines 4/3/2006 2011 Y Y Y Y Y S 5 of 5 Maximo* Yes Yes

Hoonah City 6/15/2007 2012 Y Y Y Y Y S 5 of 5 Maximo* Yes No

Hydaburg City 6/26/2007 2012 Y Y Y Y Y S 5 of 5 Maximo* Yes No

Iditarod Area 4/14/2009 2014 Y Y Y Y Y Y I 5 of 5 School Dude Yes No

Juneau 1/10/2006 2011 Y Y Y Y Y C 5 of 5 Maximo Yes Yes

Kake City 5/5/2010 2015 Y Y Y Y Y Y S 5 of 5 Maximo* Yes No

Kashunamiut 8/27/2009 2015 N N N N N N S 0 of 5 Maximo* No Yes

Kenai Peninsula 1/14/2008 2013 Y Y Y Y Y I 5 of 5 School Dude Yes No

Ketchikan 1/25/2006 2011 Y Y Y Y Y I 5 of 5 School Dude Yes Yes

Klawock City 7/27/2007 2013 Y Y Y Y Y S 5 of 5 Maximo* Yes No

Kodiak Island 1/10/2009 2015 Y Y Y Y Y Y I 5 of 5 School Dude Yes No

Kuspuk 1/11/2010 2015 Y Y Y Y Y Y I 5 of 5 School Dude Yes No

Lake & Peninsula 2/25/2008 2013 Y Y Y Y Y C 5 of 5 QQest Yes No

Lower Kuskokwim 3/10/2009 2014 Y Y Y Y Y Y C  5 of 5 D Yes No

Lower Yukon 3/11/2009 2014 Y Y Y Y Y Y S 5 of 5 Maximo* Yes No

Mat-Su Borough 12/10/2006 2012 Y Y Y Y Y D 5 of 5 C Yes No

Nenana City 12/14/2009 2015 Y Y Y Y Y Y S 5 of 5 Maximo* Yes No
Nome City 1/28/2007 2012 Y Y Y Y Y S 5 of 5 . Maximo* Yes No

PM State-of-the-State
Report of EED Maintenance Assessments 

and Related Data
AS Of 08/15/2010



                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

      

District

Date of 

Last Visit 

Year of 

Next Visit

Approved 

FAIS

Maintenance 

Management Energy Custodial Training

R&R 

Schedule

Maint. 

Program Status

Program 

Name

CIP 

Eligible

Certification 

Pending

PM State-of-the-State
Report of EED Maintenance Assessments 

and Related Data
AS Of 08/15/2010

North Slope Borough 7/17/2007 2013 Y Y Y Y Y C 5 of 5 Maximo Yes No

Northwest Arctic 3/26/2006 2011 Y Y Y Y Y S 5 of 5 Maximo* Yes Yes

Pelican City 5/22/2008 2013 Y Y Y Y Y I 5 of 5 School Dude** Yes No

Petersburg City 1/23/2006 2011 Y Y Y Y Y I 5 of 5 School Dude Yes Yes

Pribilof Island 4/5/2010 2015 Y N Y Y N Y S 3 of 5 Maximo* No Yes

Sitka City Borough 2/26/2007 2012 Y Y Y Y Y I 5 of 5 School Dude Yes No

Skagway City 5/28/2008  2014 Y Y Y Y Y I 5 of 5 MC Yes No
Southeast Island 6/28/2007 2012 Y Y Y Y Y S 5 of 5 Maximo* Yes No

Southwest Region 4/11/2006 2011 Y Y Y Y Y I 5 of 5 Maximo* Yes Yes

St Mary's 3/13/2009 2014 Y Y Y Y Y Y S 5 of 5 Maximo* Yes No

Tanana City 12/9/2009 2015 N Y Y Y N Y S 4 of 5 Maximo* No Yes

Unalaska City 10/12/2009 2015 Y Y Y Y Y Y I 5 of 5 School Dude Yes No

Valdez City 12/17/2007 2013 Y Y Y Y Y C 5 of 5 Micro-Main Yes No

Wrangell City 1/24/2006 2011 Y Y Y Y Y S 5 of 5 Maximo* Yes Yes

Yakutat City 11/9/2009 2015 Y Y Y Y Y Y S 5 of 5 Maximo* Yes No

Yukon Flats 4/9/2009 2014 Y Y Y Y Y Y S 5 of 5 Maximo* Yes No

Yukon-Koyukuk 4/7/2009 2014 Y Y Y Y Y Y S 5 of 5 Maximo* Yes No

Yupiit 8/24/2009 2015 Y Y Y Y Y Y S 5 of 5 Maximo* Yes No

In Compliance 18 50 51 52 49 52 49 49

Legend

N = Not in compliance  I = Commercial IMMS 

Y = In full compliance C = Commercial CMMS

NP = Not participating D = In-house District Program 

U = Undecided * = Use Maximo through SERCC Service Contract

S = SERRC supported Bold - Site visit pending

FAIS = Fixed Asset Inventory System



State of Alaska

Department of Education and Early Development

Capital Improvement Projects

HB13/HB373 Debt Reimbursement Program - Effective 10/1/2006 - 6/30/2010

District Project 
Number

Project Title Dept  
Approval

 Req   Amt Voter Amt EED 
Apprved 

Amt

Rate EED 
Apprved

Voter 
Apprved

Comments

Anchorage

Bartlett High School Synthetic 
Field Surface Installation

1/26/2009 $2,380,000 $0 $2,380,000 70% 2009 projects did not pass 
voter approval on 4/7/09

Bleacher Replacement, 2 
Schools

1/26/2009 $725,000 $0 $725,000 70%

Eagle River High School, 
Connect to Public Water/Sewer 
Service

1/26/2009 $2,500,000 $0 $2,500,000 70%

Electrical Projects, 9 Sites 1/26/2009 $3,520,000 $0 $3,520,000 70%

Girdwood School Upgrade and 
Addition Design

1/26/2009 $680,000 $0 $680,000 60%

Mechanical Upgrades, 2 
Schools

1/26/2009 $3,320,000 $0 $3,320,000 70%

Parking and Site Circulation 
Upgrades, 2 Schools

1/26/2009 $6,550,000 $0 $6,550,000 70%

Wednesday, November 24, 2010 Page 1 of 8



District Project 
Number

Project Title Dept  
Approval

 Req   Amt Voter Amt EED 
Apprved 

Amt

Rate EED 
Apprved

Voter 
Apprved

Comments

Roof Replacement, 2 Schools 1/26/2009 $2,155,000 $0 $2,155,000 70%

Security System Upgrades, 5 
Schools

1/26/2009 $1,165,000 $0 $1,165,000 70%

Service High School Addition 
and Renewal

1/26/2009 $66,700,000 $0 $66,700,000 60%

Aquarian Charter School 
Sprinkler System

1/26/2009 $1,165,000 $0 $1,165,000 70%

DR-07-110 Clark Middle School 
Replacement

2/6/2007 $65,000,000 $65,000,000 $65,000,000 60% 2007 Anchorage projects 
voter approved April 3, 2007

DR-07-111 Districtwide Code/Hazardous 
Materials/ADA Projects

2/6/2007 $1,265,000 $1,265,000 $1,265,000 70%

DR-07-112 Districtwide Roof Replacement 
and Repairs

2/6/2007 $1,950,000 $1,950,000 $1,950,000 70%

DR-07-113 Districtwide Security System 
Upgrades

2/6/2007 $890,000 $890,000 $890,000 70%

DR-07-114 Emergency Communication 
Systems-2 High Schools

2/6/2007 $650,000 $650,000 $650,000 70%

DR-07-115 Districtwide Building Renewal 
Projects

2/6/2007 $4,110,000 $4,110,000 $4,110,000 70%
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District Project 
Number

Project Title Dept  
Approval

 Req   Amt Voter Amt EED 
Apprved 

Amt

Rate EED 
Apprved

Voter 
Apprved

Comments

DR-07-116 Districtwide Electrical Projects 2/6/2007 $2,190,000 $2,190,000 $2,190,000 70%

DR-07-117 Districtwide Mechanical 
Projects

2/6/2007 $5,845,000 $5,845,000 $5,845,000 70%

DR-07-118 Traffic Safety Upgrades, 3 
Elementary Schools

2/6/2007 $3,100,000 $3,100,000 $3,100,000 70%

DR-08-103 Chester Valley Addition and 
Renewal

1/17/2008 $16,500,000 $16,500,000 $16,500,000 60% 2008 Anchorage projects 
voter approved April 1, 2008

DR-08-104 Sand Lake Addition and 
Renewal

1/17/2008 $17,500,000 $17,500,000 $17,500,000 60%

DR-08-105 Girdwood K-8 School Design 1/17/2008 $300,000 $300,000 $300,000 60%

DR-08-106 Code Hazmat, 2 Schools 1/17/2008 $465,000 $465,000 $465,000 70%

DR-08-107 Roof Replacement, 2 Schools 1/17/2008 $950,000 $950,000 $950,000 70%

DR-08-108 Traffic Safety Upgrades, 2 
Schools

1/17/2008 $600,000 $600,000 $600,000 70%

DR-08-109 Electrical Upgrades, 8 Schools 1/17/2008 $1,475,000 $1,475,000 $1,475,000 70%

Wednesday, November 24, 2010 Page 3 of 8



District Project 
Number

Project Title Dept  
Approval

 Req   Amt Voter Amt EED 
Apprved 

Amt

Rate EED 
Apprved

Voter 
Apprved

Comments

DR-08-110 Mechanical Upgrades, 5 
Schools

1/17/2008 $1,950,000 $1,950,000 $1,950,000 70%

DR-08-111 Building Renewal, 7 Schools 1/17/2008 $1,240,000 $1,240,000 $1,240,000 70%

DR-08-112 Track Improvements, 3 Schools 1/17/2008 $2,250,000 $2,250,000 $2,250,000 70%

DR-08-113 Emergency Communications 
Systems, 3 Schools

1/17/2008 $480,000 $480,000 $480,000 70%

Anchorage

Totals:

$219,570,000$219,570,000 $128,710,000

Cordova

DR-09-101 Mt. Eccles Elementary School 
Renovation

9/9/2008 $10,699,415 $10,670,111 $10,699,415 70%

DR-09-102 Mt. Eccles Elementary School 
Addition

9/9/2008 $5,944,889 $5,944,889 $5,944,889 60%

DR-10-102 Cordova Jr/Sr HS Campuswide 
Improvements

4/20/2010 $359,834 $450,000 $359,834 70%

Cordova

Totals:

$17,004,138$17,004,138 $17,065,000

Dillingham City
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District Project 
Number

Project Title Dept  
Approval

 Req   Amt Voter Amt EED 
Apprved 

Amt

Rate EED 
Apprved

Voter 
Apprved

Comments

DR-08-101 Dillingham 
Elementary/Middle/High School 
Addition/Upgrade

8/28/2007 $1,257,551 $1,257,551 $1,257,551 70%

DR-08-101 Dillingham 
Elementary/Middle/High School 
Upgrade

8/28/2007 $14,433,697 $13,843,697 $13,843,697 70% One project agreement

Dillingham City

Totals:

$15,101,248$15,691,248 $15,101,248

Fairbanks

DR-07-104 Barnette Elementary 
Renovation, Phase 2

11/17/2006 $6,591,000 $6,591,000 $6,591,000 70%

DR-07-105 Ryan Middle School 
Renovation, Phase 1

11/17/2006 $1,800,000 $1,800,000 $1,800,000 70%

DR-10-103 Badger Elementary School-
Refinish/Repair Building 
Exterior

6/11/2010 $1,250,000 $1,250,000 $1,250,000 70%

DR-10-104 Lathrop High School Major 
Maintenance

6/11/2010 $3,100,000 $3,100,000 $3,100,000 70%

DR-10-105 Lighting & Energy Efficiency 
Upgrades-North Pole HS and 
Weller Elementary

6/11/2010 $7,050,000 $7,050,000 $7,050,000 70%

DR-10-106 Salcha Elementary Playground 
Upgrades

6/11/2010 $550,000 $550,000 $550,000 70%
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District Project 
Number

Project Title Dept  
Approval

 Req   Amt Voter Amt EED 
Apprved 

Amt

Rate EED 
Apprved

Voter 
Apprved

Comments

Fairbanks

Totals:

$20,341,000$20,341,000 $20,341,000

Juneau City Borough

DR-03-125 New Juneau High School, 
Amendment #2

3/30/2007 $17,100,000 $17,100,000 $17,100,000 70% Amendment #2

DR-06-111 Glacier Valley Elementary 
Renovation

9/14/2007 $7,100,000 $7,100,000 $7,100,000 70% Amends DR-06-111 (DR-00-
009)

DR-08-100 Harborview Elementary 
Renovation

9/14/2007 $15,300,000 $15,300,000 $15,300,000 70%

DR-08-102 Thunder Mountain High School 
Pool

6/26/2007 $19,800,000 $19,800,000 $8,650,853 60%

DR-09-103 Dzantik'i Heeni Middle School 
Covered Play Area

7/24/2008 $1,680,000 $1,680,000 $1,680,000 70%

DR-10-101 Gastineau Elementary School 
Renovation

11/24/2009 $11,800,000 $11,800,000 $11,800,000 70%

Juneau City Borough

Totals:

$61,630,853$72,780,000 $72,780,000

Ketchikan

Schoenbar Middle School 
Repair/Remediation

8/18/2006 $8,706,000 $0 $8,706,000 70% Did not receive voter approval.

Wednesday, November 24, 2010 Page 6 of 8



District Project 
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Apprved

Voter 
Apprved

Comments

DR-10-100 Mike Smithers Pool 
Replacement

5/29/2009 $23,500,000 $23,500,000 $7,050,000 60%

Ketchikan

Totals:

$15,756,000$32,206,000 $23,500,000

Kodiak Island

DR-05-110 New Kodiak MS/HS Pool 1/22/2007 $8,000,000 $8,000,000 $8,000,000 60% Amends previous amount for 
a total project of $14,210,000

Kodiak Island

Totals:

$8,000,000$8,000,000 $8,000,000

Mat-Su Borough

DR-08-115 Districtwide Safety & Security 
Upgrade

6/10/2008 $19,520,957 $14,236,720 $14,236,720 70%

DR-08-116 Cottonwood Creek Site 
Circulation & Parking/Safety 
Improvements

6/10/2008 $1,500,000 $1,500,000 $1,500,000 70%

DR-08-116 Wasilla HS Fire Hydrant 
Installation

6/10/2008 $500,000 $500,000 $500,000 70%

DR-08-116 Wasilla HS Site Circulation & 
Parking/Safety Improvements

6/10/2008 $1,000,000 $1,000,000 $1,000,000 70%

DR-08-117 Palmer HS Original Building 
Roof Replacement

6/10/2008 $1,791,163 $1,791,163 $1,791,163 70%
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Apprved
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Apprved
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Mat-Su Borough

Totals:

$19,027,883$24,312,120 $19,027,883

Sitka City Borough

Blatchley Middle School Major 
Maintenance

5/25/2010 $5,696,300 $5,696,000 $5,696,000 70% Amends DR-07-101

Sitka City Borough

Totals:

$5,696,000$5,696,300 $5,696,000

Unalaska City

DR-08-114 Unalaska Jr./Sr. High School 
Roof Replacement

8/24/2007 $2,400,000 $2,900,000 $3,198,515 70%

DR-08-114 Unalaska Jr./Sr. High School 
Carpet/Flooring Replacement

8/24/2007 $600,000 $600,000 $766,704 70%

DR-08-114 Unalaska Jr./Sr. High School 
Kitchen/Energy/Technology 
Upgrades

8/24/2007 $1,000,000 $1,000,000 $1,182,714 70%

Unalaska City

Totals:

$5,147,933$4,000,000 $4,500,000

Grand Totals:
$419,600,806 $314,721,131 $387,275,055

$287,709,055Total of Projects Both Voter and EED Approved:

(This is a total of the EED Approved Amount.)
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State of Alaska

Department of Education and Early Development

Capital Improvement Projects

SB237 Debt Reimbursement Program - Effective 7/1/2010 

District Project 
Number

Project Title Dept  
Approval

 Req   Amt Voter Amt EED 
Apprved 

Amt

Rate EED 
Apprved

Voter 
Apprved

Comments

Juneau City Borough

Auke Bay Elementary School 
Renovation Project

9/3/2010 $18,700,000 $18,700,000 $18,700,000 70%

Juneau City Borough

Totals:

$18,700,000$18,700,000 $18,700,000

Kenai Peninsula

Districtwide Roofing Project 7/16/2010 $16,866,500 $16,866,500 $16,866,500 70%

Kenai Peninsula

Totals:

$16,866,500$16,866,500 $16,866,500

Mat-Su Borough

Roof Replacement, 7 Schools 
and Administration Building

11/17/2010 $26,956,050 $26,956,050 $26,956,050 70%

Flooring Replacement, 8 
Schools

11/17/2010 $3,118,963 $3,118,963 $3,118,963 70%
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Approval
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Apprved 

Amt

Rate EED 
Apprved

Voter 
Apprved

Comments

Fire Alarm System 
Replacement, 10 Schools

11/17/2010 $3,410,038 $3,410,038 $3,410,038 70%

ADA Parking and Access, 3 
Schools

11/17/2010 $300,000 $300,000 $300,000 70%

Mat-Su Borough

Totals:

$33,785,051$33,785,051 $33,785,051

Grand Totals:
$69,351,551 $69,351,551 $69,351,551

$69,351,551Total of Projects Both Voter and EED Approved:

(This is a total of the EED Approved Amount.)
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School
District

Project
Name

Amount
Requested

Eligible
 Amount

EED
 Recommended

 Amount

Participating 
Share

State 
Share

Aggregate
Amount

State of Alaska
Department of Education and Early Development

Capital Improvement Projects (FY2012)
School Construction Grant Fund

Initial Agency Decision

Nov.
5

Prior 
Funding

Lower Kuskokwim Kuinerrarmiut Elitnaurviat K-12 School Renovation / 
Addition, Quinhagak

$35,310,057 $29,070,727 $29,070,727 $581,415 $28,489,3121 $28,489,312$0

Lower Kuskokwim Napaskiak K-12 School Replacement $34,103,662 $34,103,662 $34,103,662 $682,073 $61,910,9012 $33,421,589$0

Northwest Arctic Kivalina K-12 School Renovation/Addition $19,241,880 $18,405,893 $18,405,893 $3,681,179 $76,635,6153 $14,724,714$0

Lower Yukon Emmonak K-12 School Renovation / Addition $39,742,608 $40,052,925 $40,052,925 $801,058 $115,887,4824 $39,251,867$0

Southwest Region Koliganek K-12 School Replacement $26,311,134 $23,538,122 $23,538,122 $470,762 $138,954,8425 $23,067,360$0

Lower Kuskokwim Nightmute K-12 School Renovation / Addition $24,136,134 $24,136,134 $24,136,134 $482,723 $162,608,2536 $23,653,411$0

Lower Kuskokwim Kwethluk K-12 School Replacement $46,145,019 $46,145,019 $46,145,019 $922,900 $207,830,3727 $45,222,119$0

Kuspuk Auntie Mary Nicoli Elementary School Replacement, 
Aniak

$13,441,706 $13,441,706 $13,441,706 $268,834 $221,003,2448 $13,172,872$0

Galena Galena Regional Learning Center Iditarod 
Classroom Conversion

$14,131,106 $14,131,106 $14,131,106 $706,555 $234,427,7959 $13,424,551$0

Lake & Peninsula Port Alsworth Classroom Addition $6,943,558 $6,943,558 $6,943,558 $694,356 $240,676,99710 $6,249,202$0

Kuspuk Johnnie John Sr. K-12 Replacement School, 
Crooked Creek

$12,568,195 $12,568,195 $12,568,195 $251,364 $252,993,82811 $12,316,831$0

Aleutians East King Cove K-12 School Paving $107,020 $107,020 $107,020 $37,457 $253,063,39112 $69,563$0

Anchorage Huffman Elementary & Chugiak HS Site 
Improvements

$4,355,000 $4,355,000 $4,355,000 $1,306,500 $256,111,89113 $3,048,500$0

Lower Yukon Pilot Station Access Road Relocation $655,283 $598,392 $598,392 $11,968 $256,698,31514 $586,424$0

Saint Marys Playground Equipment Replacement $295,590 $295,590 $295,590 $14,779 $256,979,12615 $280,811$0

Southeast Island Kasaan K-12 Covered Physical Education Area $481,304 $481,304 $481,304 $9,626 $257,450,80416 $471,678$0

Anchorage Districtwide High School Athletic Field Upgrades $9,150,000 $9,150,000 $9,150,000 $2,745,000 $263,855,80417 $6,405,000$0

Kenai Peninsula Districtwide Asphalt Repairs $1,561,600 $1,561,600 $1,561,600 $546,560 $264,870,84418 $1,015,040$0

Annette Island Metlakatla Schools Track And Field Construction $4,655,597 $4,655,597 $4,655,597 $93,112 $269,433,32919 $4,562,485$0

Fairbanks North Pole Attendance Area New Elementary School $30,958,450 $30,783,993 $30,783,993 $9,235,198 $290,982,12420 $21,548,795$0

Mat-Su Borough Mat-Su Day School New Construction $13,235,347 $12,764,330 $12,764,330 $3,829,299 $299,917,15521 $8,935,031$0

Yakutat City Yakutat School Bus Zone & Paving $377,855 $377,855 $377,855 $113,356 $300,181,65422 $264,499$0
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State of Alaska
Department of Education and Early Development

Capital Improvement Projects (FY2012)
School Construction Grant Fund

Initial Agency Decision

Nov.
5

Prior 
Funding

Yupiit Parking And Drive Resurfacing, 3 Schools $775,709 $739,624 $739,624 $14,792 $300,906,48623 $724,832$0

Mat-Su Borough Iditarod Elementary School Interior Renovation $8,489,910 $8,271,251 $8,271,251 $2,481,375 $306,696,36224 $5,789,876$0

Mat-Su Borough Talkeetna Elementary School Playground 
Equipment Replacement

$79,794 $79,794 $79,794 $23,938 $306,752,21825 $55,856$0

Juneau City Borough Floyd Dryden MS Covered Play Area Construction, 
Adair-Kennedy Turf Field Replacement & Dzantik'i 
Heeni MS Site Improvements

$3,236,000 $3,236,000 $3,236,000 $1,132,600 $308,855,61826 $2,103,400$0

Mat-Su Borough Meadow Lakes Elementary School Playground 
Equipment Replacement

$79,794 $79,794 $79,794 $23,938 $308,911,47427 $55,856$0

Petersburg City Districtwide Covered Sidewalks $987,596 $987,596 $987,596 $296,279 $309,602,79128 $691,317$0

Mat-Su Borough Colony High School Chalk Boards Replacement $143,744 $143,744 $143,744 $43,123 $309,703,41229 $100,621$0

Juneau City Borough Juneau School District Site/Safety/Security 
Improvements

$5,100,000 $5,100,000 $5,100,000 $1,785,000 $313,018,41230 $3,315,000$0

Mat-Su Borough Pioneer Peak Playground Equipment Replacement $148,372 $148,372 $148,372 $44,512 $313,122,27231 $103,860$0

Juneau City Borough Districtwide Food Service Upgrades $1,350,000 $1,350,000 $1,350,000 $472,500 $313,999,77232 $877,500$0

TOTALS: $358,299,024 $347,803,903 $347,803,903 $33,804,131 $313,999,772$0
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State of Alaska
Department of Education and Early Development

Capital Improvement Projects (FY2012)
Major Maintenance Grant Fund

Initial Agency Decision
Nov

5
Prior  

Funding

Saint Marys St. Mary's Complex Renovation 
Completion

$111,531 $13,790,149 $111,531 $5,577 $105,954 $105,9541 $13,678,618

Ketchikan Valley Park Elementary School Roof 
Replacement

$1,730,243 $1,730,243 $1,730,243 $519,073 $1,211,170 $1,317,1242 $0

Nome City Nome Elementary Boiler Replacement $682,298 $682,298 $682,298 $136,460 $545,838 $1,862,9623 $0

Pelican City Pelican High School Mechanical 
Upgrades

$231,736 $231,736 $231,736 $81,108 $150,628 $2,013,5904 $0

Annette Island District Phone System Replacement $97,369 $97,369 $97,369 $1,947 $95,422 $2,109,0125 $0

Yukon Flats Arctic Village K-12 School Soil 
Remediation

$5,923,520 $5,629,658 $5,629,658 $112,593 $5,517,065 $7,626,0776 $0

Lower Yukon Alakanuk Emergency Electrical Service 
Repairs

$91,450 $91,450 $91,450 $1,829 $89,621 $7,715,6987 $0

Kake City Districtwide Lighting Upgrades $74,019 $74,019 $74,019 $14,804 $59,215 $7,774,9138 $0

Denali Borough Tri-Valley K-12 School Gymnasium & 
Locker Room Roof Replacement

$864,140 $864,140 $864,140 $172,828 $691,312 $8,466,2259 $0

Saint Marys Back-up Generator Replacement, 3 
Buildings

$1,193,592 $1,193,592 $1,193,592 $59,680 $1,133,912 $9,600,13710 $0

Lower Yukon Scammon Bay K-12 School Generator & 
Fuel Tank Relocation

$1,792,893 $1,730,767 $1,730,767 $34,615 $1,696,152 $11,296,28911 $0

Aleutians East Sand Point K-12 School Gym Floor And 
Bleacher Replacement

$233,139 $233,139 $233,139 $81,599 $151,540 $11,447,82912 $0

Yakutat City Yakutat Elementary Kitchen Renovation 
Completion

$382,829 $382,829 $74,531 $22,359 $52,172 $11,500,00113 $308,298

Lower Yukon Pitka's Point K-8 School Renovation $9,615,025 $8,530,852 $8,530,852 $170,617 $8,360,235 $19,860,23614 $0

Yukon-Koyukuk Kaltag K-12 School Mechanical And 
Electrical Upgrades

$2,413,638 $3,539,580 $2,413,638 $48,273 $2,365,365 $22,225,60115 $1,125,942

Kuspuk Jack Egnaty Sr. K-12 School Roof 
Replacement, Sleetmute

$1,165,494 $1,165,494 $1,165,494 $23,310 $1,142,184 $23,367,78516 $0

Yukon-Koyukuk Andrew K. Demoski K-12 School 
Renovation, Nulato

$12,612,226 $12,060,213 $12,060,213 $241,204 $11,819,009 $35,186,79417 $0

Anchorage Districtwide Roof Replacements & 
Structural Upgrades, 4 Schools

$9,275,000 $9,275,000 $9,275,000 $2,782,500 $6,492,500 $41,679,29418 $0

Northwest Arctic Buckland K-12 School Heating System 
Improvements

$365,510 $365,510 $365,510 $73,102 $292,408 $41,971,70219 $0

Chatham Tenakee K-12 School Roof Replacement $530,613 $530,613 $530,613 $10,612 $520,001 $42,491,70320 $0

Lower Kuskokwim Tununak K-12 School Major Maintenance $19,557,614 $19,557,614 $19,557,614 $391,152 $19,166,462 $61,658,16521 $0

Annette Island Metlakatla Elementary School 
Underground Fuel Tank Replacement

$367,638 $367,638 $367,638 $7,353 $360,285 $62,018,45022 $0
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Valdez City Valdez High School Fire Alarm And 
Sprinkler Replacement

$1,069,143 $1,069,143 $1,069,143 $374,200 $694,943 $62,713,39323 $0

Nenana City Nenana K-12 School Major Maintenance $1,425,380 $1,425,380 $1,425,380 $71,269 $1,354,111 $64,067,50424 $0

Lower Kuskokwim Nunapitchuk Wastewater Upgrades $1,295,040 $1,066,837 $1,066,837 $21,337 $1,045,500 $65,113,00425 $0

Aleutians East Akutan K-12 School Siding Replacement $98,187 $98,187 $98,187 $34,365 $63,822 $65,176,82626 $0

Lower Kuskokwim Bethel Campus Water / Sewer Line & 
Utilidor Repairs

$2,550,867 $2,550,867 $2,550,867 $51,017 $2,499,850 $67,676,67627 $0

Nenana City Nenana K-12 School ADA Upgrades / 
Erosion Control

$750,693 $750,693 $750,693 $37,535 $713,158 $68,389,83428 $0

Ketchikan Districtwide Electric Boiler Installation $4,904,280 $4,904,280 $4,904,280 $1,471,284 $3,432,996 $71,822,83029 $0

Craig City Alternative Wood Heat Project $179,080 $179,080 $179,080 $17,908 $161,172 $71,984,00230 $0

Aleutians East Sand Point K-12 School Pool 
Maintenance

$113,684 $113,684 $113,684 $39,789 $73,895 $72,057,89731 $0

Valdez City Hermon Hutchens Elementary Fire 
Alarm, Clock, And Intercom Replacement

$497,609 $497,609 $497,609 $174,163 $323,446 $72,381,34332 $0

Galena Sydney Huntington High School Floor 
Upgrade, Galena

$124,148 $124,148 $124,148 $6,207 $117,941 $72,499,28433 $0

Haines Haines Voc Ed Building Mechanical 
Upgrades

$562,273 $562,273 $562,273 $196,796 $365,477 $72,864,76134 $0

Anchorage Inlet View Elementary School Design $1,500,000 $361,600 $361,600 $108,480 $253,120 $73,117,88135 $0

Annette Island Metlakatla High School Kitchen 
Renovation

$713,703 $641,114 $641,114 $12,822 $628,292 $73,746,17336 $0

Copper River Copper Center Elementary School 
Renovation

$1,330,204 $1,248,161 $1,248,161 $24,963 $1,223,198 $74,969,37137 $0

Anchorage Districtwide Electrical Upgrades, 6 
Elementary Schools

$3,500,000 $3,500,000 $3,500,000 $1,050,000 $2,450,000 $77,419,37138 $0

Lower Kuskokwim Mekoryuk Wastewater Upgrades $902,559 $876,232 $876,232 $17,525 $858,707 $78,278,07839 $0

Anchorage Gladys Wood Elementary School Design $1,500,000 $1,500,000 $1,500,000 $450,000 $1,050,000 $79,328,07840 $0

Lower Yukon Hooper Bay K-12 School Electrical 
Upgrades

$42,610 $42,610 $42,610 $852 $41,758 $79,369,83641 $0

Fairbanks Ryan Middle School Renovation, Phase II $50,255,645 $50,255,645 $50,255,645 $15,076,693 $35,178,952 $114,548,78842 $0

Bering Strait Shaktoolik K-12 School Renovation $8,507,705 $8,507,705 $8,507,705 $170,154 $8,337,551 $122,886,33943 $0

Kake City Kake Elementary School Ventilation 
System Upgrade

$773,081 $773,081 $379,052 $75,810 $303,242 $123,189,58144 $394,029

Alaska Gateway Tanacross K-8 School Building 
Renovation

$3,543,838 $3,688,641 $3,688,641 $73,773 $3,614,868 $126,804,44945 $0

Annette Island Metlakatla Elementary School 
Renovation

$10,827,915 $10,464,192 $10,464,192 $209,284 $10,254,908 $137,059,35746 $0
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Copper River Chistochina Elementary School 
Renovation

$789,777 $737,010 $737,010 $14,740 $722,270 $137,781,62747 $0

Chatham Klukwan K-12 School Major Maintenance $3,551,295 $3,551,295 $3,551,295 $71,026 $3,480,269 $141,261,89648 $0

Southwest Region Twin Hills K-8 School Major Maintenance $1,332,197 $1,368,368 $1,368,368 $27,367 $1,341,001 $142,602,89749 $0

Yukon-Koyukuk Huslia High School Renovation $6,276,711 $7,219,247 $6,276,711 $125,534 $6,151,177 $148,754,07450 $942,536

Annette Island Metlakatla High School Annex 
Renovation

$878,643 $861,392 $861,392 $17,228 $844,164 $149,598,23851 $0

Anchorage Districtwide Fire Alarm Upgrades, 5 
Facilities

$2,085,000 $2,085,000 $2,085,000 $625,500 $1,459,500 $151,057,73852 $0

Klawock City Klawock K-12 School Underground 
Storage Tank Replacement

$223,145 $223,145 $223,145 $44,629 $178,516 $151,236,25453 $0

Denali Borough Cantwell K-12 School Sprinkler 
Installation & Fire Alarm Upgrade

$844,362 $844,362 $844,362 $168,872 $675,490 $151,911,74454 $0

Kenai Peninsula Districtwide Window Replacements, 5 
Schools

$2,083,643 $2,581,574 $2,581,574 $903,551 $1,678,023 $153,589,76755 $0

Delta/Greely Delta High School Back-Up Generator $1,014,304 $1,014,304 $1,014,304 $20,286 $994,018 $154,583,78556 $0

Hoonah City Hoonah Schools Major Maintenance $547,954 $476,693 $476,693 $143,008 $333,685 $154,917,47057 $0

Chatham Angoon Mechanical Upgrades, 2 Schools $1,147,970 $1,147,970 $1,147,970 $22,959 $1,125,011 $156,042,48158 $0

Anchorage Districtwide Mechanical Upgrades, 6 
Schools

$6,505,000 $6,505,000 $6,505,000 $1,951,500 $4,553,500 $160,595,98159 $0

Kuspuk Districtwide Heating System Upgrades $9,544,626 $9,544,626 $9,544,626 $190,893 $9,353,733 $169,949,71460 $0

Mat-Su Borough Butte, Cottonwood Creek, Pioneer Peak 
& Snowshoe Elementary Wash Fountain 
Replacements

$139,711 $139,711 $139,711 $41,913 $97,798 $170,047,51261 $0

Southeast Island Thorne Bay K-12 School Fire 
Suppression System Replacement

$685,880 $685,880 $685,880 $13,718 $672,162 $170,719,67462 $0

Denali Borough Anderson K-12 School Siding 
Replacement

$746,050 $746,050 $746,050 $149,210 $596,840 $171,316,51463 $0

Yukon Flats Venetie Generator Building Renovation $777,523 $777,523 $777,523 $15,550 $761,973 $172,078,48764 $0

Southeast Island Port Alexander And Thorne Bay K-12 
School Roof Replacement

$2,870,937 $2,870,937 $2,870,937 $57,419 $2,813,518 $174,892,00565 $0

Lower Kuskokwim Nunapitchuk Fire Alarm Repair / 
Replacement

$636,146 $636,146 $636,146 $12,723 $623,423 $175,515,42866 $0

Valdez City Valdez High School Roof Replacement $6,575,954 $6,575,954 $6,575,954 $2,301,584 $4,274,370 $179,789,79867 $0

Yukon Flats Chalkyitsik Water Tank Replacement $1,006,322 $1,006,322 $1,006,322 $20,126 $986,196 $180,775,99468 $0

Yakutat City Yakutat Schools Mechanical System 
Upgrades

$4,024,526 $4,024,526 $4,024,526 $1,207,358 $2,817,168 $183,593,16269 $0
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Ketchikan Districtwide Major Maintenance $1,098,666 $1,098,666 $1,098,666 $329,600 $769,066 $184,362,22870 $0

Ketchikan Ketchikan High School Stage Lighting 
System Replacement

$274,676 $274,676 $274,676 $82,403 $192,273 $184,554,50171 $0

Yukon Flats Cruikshank K-12 School Soil 
Remediation & Fuel Tank Replacement, 
Beaver

$1,581,454 $1,581,454 $1,581,454 $31,629 $1,549,825 $186,104,32672 $0

Yakutat City Yakutat Swimming Pool Lighting and 
Mechanical Upgrades

$380,351 $380,351 $380,351 $114,105 $266,246 $186,370,57273 $0

Alaska Gateway Northway K-12 School Building 
Renovation

$1,153,440 $1,153,440 $1,153,440 $23,069 $1,130,371 $187,500,94374 $0

Kenai Peninsula Districtwide Security Systems $2,365,245 $2,365,245 $2,365,245 $827,836 $1,537,409 $189,038,35275 $0

Mat-Su Borough Palmer Middle School Lockers 
Replacement

$275,775 $257,013 $257,013 $77,104 $179,909 $189,218,26176 $0

Southeast Island Port Alexander K-12 School Domestic 
Water System Pipe Replacement

$54,013 $54,013 $54,013 $1,080 $52,933 $189,271,19477 $0

Denali Borough Door Replacement, 3 Schools $886,998 $886,998 $886,998 $177,400 $709,598 $189,980,79278 $0

Yukon Flats Fort Yukon K-12 School Soil 
Remediation & Tank Farm Replacement

$8,899,302 $8,899,302 $8,899,302 $177,986 $8,721,316 $198,702,10879 $0

Bering Strait Districtwide Fuel Tank Demolition $809,853 $809,853 $809,853 $16,197 $793,656 $199,495,76480 $0

Southeast Island Thorne Bay K-12 School Underground 
Storage Tank Replacement

$324,153 $324,153 $324,153 $6,483 $317,670 $199,813,43481 $0

Juneau City Borough Marie Drake Building Renovation $14,346,477 $17,203,000 $14,346,477 $5,021,267 $9,325,210 $209,138,64482 $2,856,523

Anchorage Districtwide Code/Sprinkler Upgrades $4,110,000 $4,110,000 $4,110,000 $1,233,000 $2,877,000 $212,015,64483 $0

Fairbanks North Pole Middle School Roof & 
Clerestories Replacement

$3,886,587 $3,886,587 $3,886,587 $1,165,976 $2,720,611 $214,736,25584 $0

Mat-Su Borough Big Lake Elementary Classroom Wing 
Renovation

$2,410,001 $2,410,001 $2,410,001 $723,000 $1,687,001 $216,423,25685 $0

Southeast Island Port Protection K-12 Gymnasium 
Relocation And Foundation

$127,126 $127,126 $127,126 $2,543 $124,583 $216,547,83986 $0

Yakutat City Yakutat High School Exterior Upgrades $1,120,296 $1,120,296 $1,120,296 $336,089 $784,207 $217,332,04687 $0

Mat-Su Borough Districtwide Lighting Upgrades $2,738,809 $2,738,809 $2,738,809 $821,643 $1,917,166 $219,249,21288 $0

Alaska Gateway Eagle K-12 School Building Renovation $4,544,238 $4,544,238 $4,544,238 $90,885 $4,453,353 $223,702,56589 $0

Southeast Island Thorne Bay K-12 School Mechanical 
Control Upgrades

$890,590 $890,590 $890,590 $17,812 $872,778 $224,575,34390 $0

Southeast Island Thorne Bay And Port Protection 
Gymnasium Lighting Upgrades

$412,072 $412,072 $412,072 $8,241 $403,831 $224,979,17491 $0

Mat-Su Borough Boiler Systems Replacements, 4 
Facilities

$11,113,556 $9,010,647 $9,010,647 $2,703,194 $6,307,453 $231,286,62792 $0
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Kodiak Island Districtwide Underground Storage Tank 
Replacement

$394,516 $394,516 $394,516 $118,355 $276,161 $231,562,78893 $0

Petersburg City Petersburg Elementary Exterior Upgrades $899,145 $899,145 $899,145 $269,743 $629,402 $232,192,19094 $0

Mat-Su Borough Renovate HVAC Systems, 5 Elementary 
Schools

$23,345,733 $23,345,733 $23,345,733 $7,003,720 $16,342,013 $248,534,20395 $0

Mat-Su Borough Administration Building Generator & 
Related Electrical Replacement

$742,048 $742,048 $742,048 $222,614 $519,434 $249,053,63796 $0

Kenai Peninsula Districtwide Locker Replacements, 8 
Schools

$1,000,000 $1,000,000 $1,000,000 $350,000 $650,000 $249,703,63797 $0

Kodiak Island Akhiok School Sewer Line Repair $75,407 $75,407 $75,407 $22,622 $52,785 $249,756,42298 $0

Yukon Flats Venetie Soil Remediation And Fuel Tank 
Replacement

$1,824,027 $1,824,027 $1,824,027 $36,481 $1,787,546 $251,543,96899 $0

Valdez City Districtwide Technology Upgrades $3,102,061 $3,102,061 $3,102,061 $1,085,721 $2,016,340 $253,560,308100 $0

Juneau City Borough Mendenhall River Community School 
Renovation

$4,310,000 $4,310,000 $4,310,000 $1,508,500 $2,801,500 $256,361,808101 $0

Anchorage Districtwide General Building 
Renovations, 4 Schools

$1,425,000 $1,425,000 $1,425,000 $427,500 $997,500 $257,359,308102 $0

Lake & Peninsula Newhalen Kitchen Renovation $119,996 $119,996 $119,996 $12,000 $107,996 $257,467,304103 $0

Mat-Su Borough Houston Middle School Lockers 
Replacement

$221,067 $221,067 $221,067 $66,320 $154,747 $257,622,051104 $0

Petersburg City Districtwide Boiler Upgrades $2,806,274 $2,781,659 $2,781,659 $834,498 $1,947,161 $259,569,212105 $0

Petersburg City Rae C Stedman Elementary Lunchroom 
Renovation

$1,209,885 $1,717,009 $1,717,009 $515,103 $1,201,906 $260,771,118106 $0

Juneau City Borough District Maintenance Facility Renovation $2,314,415 $2,500,000 $2,314,415 $810,045 $1,504,370 $262,275,488107 $185,585

Fairbanks Pearl Creek Elementary Septic System 
Replacement & Plumbing Systems 
Renovation

$679,041 $679,041 $679,041 $203,712 $475,329 $262,750,817108 $0

Petersburg City Districtwide Digital HVAC Controls $465,256 $535,671 $535,671 $160,701 $374,970 $263,125,787109 $0

Fairbanks North Pole High School Vocational Wing 
Renovation

$3,736,404 $3,629,984 $3,629,984 $1,088,995 $2,540,989 $265,666,776110 $0

Fairbanks Salcha Elementary Roof & Building 
Envelope Replacement & Upgrade

$1,167,232 $1,167,232 $1,167,232 $350,170 $817,062 $266,483,838111 $0

Yukon Flats Stevens Village K-12 School Soil 
Remediation & Fuel Tank Replacement

$1,014,141 $1,014,141 $1,014,141 $20,283 $993,858 $267,477,696112 $0

Fairbanks Woodriver Elementary Gymnasium 
Renovation

$1,624,638 $1,572,668 $1,572,668 $471,800 $1,100,868 $268,578,564113 $0

Fairbanks Weller Elementary Septic System 
Replacement

$326,462 $326,462 $326,462 $97,939 $228,523 $268,807,087114 $0
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Fairbanks Administrative Center Air Conditioning 
Units Replacement

$1,562,656 $1,562,656 $1,562,656 $468,797 $1,093,859 $269,900,946115 $0

Juneau City Borough Dzantik'i Heeni Middle School Renovation $6,100,000 $6,100,000 $6,100,000 $2,135,000 $3,965,000 $273,865,946116 $0

Fairbanks Arctic Light Elementary Lighting 
Renovation

$1,809,988 $1,809,988 $1,809,988 $542,996 $1,266,992 $275,132,938117 $0

TOTALS: $346,645,907 $360,342,141 $340,850,610 $65,717,672 $275,132,938$19,491,531
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Alaska Department of Education and Early Development
FY 2012 Participating Share Requirement

District LocalShareValue Per ADM2010 ADMFY 2010 Full Values
Alaska Gateway 2 %0.000 361.80

Aleutian Region 2 %0.000 37.00

Aleutians East 35 %1,004,415.07238,347,700 237.30

Anchorage 30 %719,506.2135,299,565,060 49,060.82

Annette Island 2 %0.000 276.75

Bering Strait 2 %0.000 1,642.85

Bristol Bay Borough 35 %1,517,990.30235,364,400 155.05

Chatham 2 %0.000 156.40

Chugach 2 %0.000 264.00

Copper River 2 %0.000 495.71

Cordova 30 %739,781.98266,617,420 360.40

Craig City 10 %187,333.59123,462,200 659.05

Delta/Greely 2 %0.000 1,007.38

Denali Borough 20 %499,575.95230,324,500 461.04

Dillingham City 20 %338,269.94158,824,500 469.52

Fairbanks 30 %671,885.529,687,137,790 14,417.84

Galena 5 %8,040.0729,614,400 3,683.35

Haines 35 %1,064,236.00328,944,700 309.09

Hoonah City 30 %666,911.4870,739,300 106.07

Hydaburg City 10 %270,700.1014,035,800 51.85

Iditarod Area 2 %0.000 305.87

Juneau City Borough 35 %873,735.644,386,519,800 5,020.42

Kake City 20 %311,526.5527,570,100 88.50

Kashunamiut 2 %0.000 301.75

Kenai Peninsula 35 %873,406.057,987,010,000 9,144.67

Ketchikan 30 %727,887.011,554,570,100 2,135.73

Klawock City 20 %392,562.4253,604,400 136.55

Kodiak Island 30 %510,306.031,309,976,000 2,567.04

Kuspuk 2 %0.000 340.90

Lake & Peninsula 10 %213,627.4173,321,200 343.22

Lower Kuskokwim 2 %0.000 3,967.85

Lower Yukon 2 %0.000 1,922.35

Mat-Su Borough 30 %546,345.999,103,817,690 16,663.10

Nenana City 5 %30,804.8129,862,800 969.42

Nome City 20 %453,820.10302,947,600 667.55

North Slope Borough 35 %10,742,895.3316,518,275,600 1,537.60
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District LocalShareValue Per ADM2010 ADMFY 2010 Full Values
Northwest Arctic 20 %370,911.32679,045,900 1,830.75

Pelican City 35 %1,056,604.6813,630,200 12.90

Petersburg City 30 %673,791.81344,038,100 510.60

Pribilof Island 2 %0.000 97.60

Saint Marys 5 %78,687.1812,916,500 164.15

Sitka City Borough 35 %908,512.601,194,784,900 1,315.10

Skagway City 35 %3,806,936.07342,053,200 89.85

Southeast Island 2 %0.000 141.10

Southwest Region 2 %0.000 639.85

Tanana City 10 %224,360.699,703,600 43.25

Unalaska City 35 %1,273,386.35512,792,700 402.70

Valdez City 35 %3,696,661.712,481,938,760 671.40

Wrangell City 30 %606,515.07190,870,300 314.70

Yakutat City 30 %631,574.7869,662,700 110.30

Yukon Flats 2 %0.000 271.70

Yukon-Koyukuk 2 %0.000 1,442.18

Yupiit 2 %0.000 448.90
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Department of Education & Early Development 
Division of School Finance/Facilities 

 
2010 Work Topics for the BR & GR Committee 

Reviewed 7/23/10 
 

2011 Work Items   Responsibility Due Date 
 
 
1. FY2012 CIP List Review Committee December 10 
 
2. Energy Efficiency Regulation Staff December 11 

 
3. Database Review  

3.1. Consolidation into a single Database Staff July 11 
3.2. Incorporate renewal and replacement information Staff Hold 

 
4. 2013 Application Staff March 11 
 
5. Online CIP Application Status Staff December 11 
 
6. Publications Review Staff Ongoing 

6.1. Swimming Pool Guidelines Staff July 11 
6.2. Preventive Maintenance and Facility Management Guide Staff July 11 
6.3. A/E Selection Guide Staff Dec 11 
6.4. Project Delivery Handbook 
6.5. Condition Survey 
6.6. Outdoor Facilities Guidelines  
6.7. Space Guidelines 
6.8. Renewal and Replacement Guideline 
6.9. Lifecycle Cost Analysis Handbook 
6.10. Site Selection Criteria Handbook 
6.11. Equipment Purchase Guideline 
6.12. Educational Specifications Handbook 
6.13. Capital Project Coordinators Handbook 

 
 
 
 
Projected Meeting Dates 
 
 
March 16, 2011 (Juneau) 
July 22, 2011 (Fairbanks) 
December 7, 2011 (Anchorage) 
 
 
 
 
 



School Facilities

Allowable Square Footage for School Buildings



Allowable Space for School 
Buildings

Allowable Space is Controlled by 4 AAC 31.020
114 GSF for Elementary students (K‐6)
165 GSF for Secondary Students (7‐12)
Sixth Graders can be counted at 165 GSF, but only 
when they are in a separate building with two or more 
higher grades
For Smaller Buildings, Supplemental Square footage is 
added by formula.



Attendance Areas
Space eligibility is defined by a school’s Attendance Area
Attendance Areas are defined under 4 AAC 31.016
Posted once a year in the spring
Based on students in grades 9‐12

Generally, each organized community is one attendance area
If HS is separated by more than 13 miles, it becomes it’s own 
attendance area
If HS is outside of organized community, it becomes it’s own 
attendance area
Schools on military base, if access is limited, are a separate 
attendance area



GSF
The department uses Gross Square Footage (GSF) as 
measure of space

“the space of a building is the sum of the areas of the 
floors of a building in gross square feet. The floors of a 
building include a basement, a mezzanine, an 
intermediate floored tier, and a penthouse of headroom 
height.” [4 AAC 31.020(e)]



What is not counted
[4 AAC 31.020(e)(1)]

Utility area with ceiling height less than 7 feet, and 
with a floor not designed for an occupant load. 
a pipe chase; 
an exterior terrace or steps; 
a chimney; or 
a roof overhang; 



Additional Space Allowed
[4 AAC 31.020(e)(2)]

Covered exterior areas not conditioned with heating or 
cooling up to the greater of 15 percent of a building's 
allowable GSF or 3,000 GSF, to a maximum of 9,000 
GSF
Space for water storage, water treatment, or sewer 
treatment to a maximum of five percent of a building's 
allowable GSF



Supplemental Space Chart
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Space Calculation Tool
Created each year and available on our website
Uses most recent student count information



Examples
New school in remote community
New school in urban community
Renovation/Addition in remote community
Renovation/Addition in urban community



School Facilities

Energy Efficiency Standards for Schools



Energy Efficiency

2010 Legislative Session resulted in SB 237
Requires department to adopt energy efficiency 
standards
Process is just beginning



Existing Codes and Standards
Leadership in Energy and Environmental Design 
(LEED)
Collaboration for High Performance Schools (CHPS)
International Code Council (ICC) Energy 
Conservation Code
American Association of Heating, Air‐conditioning 
and Refrigeration Engineers (ASHRAE) Standard 90.1



LEED
Internationally accepted standard administered by the 
US Green Building Council
Requires third party verification
LEED programs that apply to school facilities

LEED for Schools
LEED for Existing Buildings



CHPS
The country’s first green rating program specifically 
for K‐12 schools,
There are two certification categories

CHPS Designed – Self‐Certification
CHPS Verified – Third Party Verification

Used in California, New York, Washington, Maryland, 
Rhode Island, New Hampshire, Maine, and 
Connecticut.  Texas and Colorado are also adopting 
CHPS



IECC
Energy Code created by the International Code 
Council in 2000
A model code
Establishes minimum design and construction 
requirements for energy efficiency



ASHRAE 90.1
American Society of Heating, Refrigeration and Air 
Conditioning Engineers
Originally published in 1975
Establishes minimum energy efficiency requirements 
of buildings, other than low rise residential buildings 
that includes

Design, construction, and a plan for operation and 
maintenance, and
Utilization of on‐site, renewable energy resources.



Looking Forward
Review existing codes and standards
Coordination with districts and designers
Present findings to Bond Reimbursement and Grant 
Review Committee
Prepare Regulations



END
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