Creating a System for Data Based Decision-Making
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Implement data-based decision-making:
· Utilize decision rules.
· Review graphs of student behavior.
· Clearly define problem (collect more data, if needed).
· Determine if student or system-wide problem.
· Determine intervention with follow-up data collection.
· Monitor effectiveness and consistency of implementation.



Create Leadership/Discipline Team for data based decision-making:
· Evaluate present violation system/determine needs.
· Modify/create a school-wide violation system with consequences.
· Prepare operationally defined behavioral definitions.
· Create ODR with necessary data points.
· Determine meeting schedule to review data (by-weekly/monthly).
Create data tracking system for data-based decision-making:
· Create system to process ODR.
· Determine method to house data (data base).
· Train assigned data entry staff.
· Teacher/student training.
· Determine graphic report generating system.
· Determine cycle for report generation.
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