


School Needs Assessment Example
For use with Alaska STEPP

This needs assessment is designed to be used to assist a district in determining areas of greatest need in order to focus on the most appropriate indicators in the six domains of the Alaska’s Effective Schools Framework for the district improvement plan. 

*Demo Note: Notice that there are various types of data used in the needs assessment.

1. Sources of Data
Please check all sources of data that were used in developing this needs assessment.
	Check if used
	
Data Description
	
Specific data

	√
	State content assessments in reading, writing and math, including comparison with AMO targets (RDG, WRT, MTH)
	SBA Strand Report – reading, writing, & math
AMO targets & performance worksheet

	√
	Participation rate in state assessments (PART)
	ASPI worksheets
AMO targets & performance worksheet

	√
	Universal screening assessments (specify name of assessments, grade levels and subjects used)
	Measures of Academic Progress for grades K-11 in the reading, language usage, and math content areas

	
	Other district assessment data
	

	√
	English language proficiency assessment data (ELP)
	SBA Strand Report

	√
	Graduation rate data (GRAD)
	AMO targets & performance worksheet

	
	Dropout rate data
	

	√
	College & Career Ready data from school ASPI scores (CCR)
	ASPI worksheets

	√
	Attendance rate data (ATT)
	ASPI worksheets
AMO targets & performance worksheet
Schoolnet attendance

	√
	Behavioral data (BHVR)
	Powerschool incident and suspension data

	
	District demographic data
	

	√
	Alaska School Performance Index (ASPI) data on school progress for individual schools
	ASPI worksheets

	√
	Number and % of district schools that are 1- or 2-star schools or priority or focus schools
	

	√
	Data on needs of individual schools in the district
	ASPI worksheets
AMO targets & performance worksheet
Powerschool incident and suspension data

	√
	Other – District goal areas 
	Feedback from school board members, CSC members, staff, and community members





*Demo Note: Notice that there are several areas of need identified (16 total).

2. Areas of Need
After analyzing the district data, in the chart below, for each student group, indicate with a YES or other notation such as a grade span, such as HS or K-5, if the specified area is a need district-wide for all students or for one or more subgroups of students.
	NEED AREA

Student Group
	RDG
	WRT
	MTH
	PART
	GRAD
	ATT
	CCR
	BHVR
	ELP
	Other:

	All students

	Yes
	Yes
	Yes
	
	Yes
	
	
	Yes
	
	

	Alaska Native/ American Indian
	Yes
	Yes
	Yes
	
	
	
	
	
	
	

	Students with Disabilities
	Yes
	Yes
	Yes
	
	Yes
	
	
	
	
	

	English Learners (LEP)
	
	
	
	
	
	
	
	
	Yes
	

	Economically Disadvantaged
	
	
	
	
	
	
	
	
	
	

	Migrant students
	
	
	
	
	Yes
	
	
	
	
	

	Other group:

	Kindergarten
	
	
	
	
	9-12 grade
	
	
	
	

	Other group:

	
	
	
	
	
	
	
	
	
	

	Other group:

	
	
	
	
	
	
	
	
	
	





*Demo Note: Notice that there are goals for only three of the sixteen identified areas of need.  This SI team prioritized the areas of need to the three outlined in the written goal statements.
3. Goals
The following goals will be assumed for each district.
A. The district will meet its AMO targets in reading, writing, and math for all students and for each of the following subgroups with 5 or more members – all ethnic/racial subgroups (Caucasian, Alaska Native/American Indian, African American, Asian/Pacific Islander, Hispanic, Two or more races), economically disadvantaged students, students with disabilities, and limited English proficient students. The AMO targets are designed to reduce by ½ over a six year period the percent of students not proficient in reading, writing and math. 
B. The district will meet the participation rate target of 95% in the reading, writing and math state assessments.
C. The district will meet the graduation rate target of 90% for all students and for each of the subgroups defined above, for schools that have 12th graders.
D. The schools in the district will meet the attendance rate target of 95% for all students and for each of the subgroups defined above.
E. The schools in the district will increase their ASPI scores from the previous year.
F. If the district receives Title III funds, the district will meet the targets for the LEP students for making progress and attaining proficiency in learning English.

For any other areas of need identified in the chart above, the district should set a SMART (Specific, Measurable, Attainable, Realistic, Time-Bound) goal. 
Examples:  
· “By the end of the 2015-2016 school year, 100% of district schools will increase their ASPI score.”  
· “By the end of the 2015-2016 school year, the percent of district schools at 1- or 2-stars will decrease by 10%.”
· “By the end of the 2015-2016 school year, all district schools will have a schedule that incorporates a minimum of 1.5 hours per week for teachers to review student performance data and adjust instruction based on that data review.”
· 
Complete additional SMART goals in as many areas of need that are identified through the data analysis.
	Area of Need
	Goal

	Reading Kindergarten
	By the end of the 2014-2015 school year, 90% of Kindergartners will be at the 50th percentile or greater on the universal screening.

	Special Education Graduation
	By the end of the 2014-2015 school year, the graduation rate for special education students will increase by 10%.

	Attendance for grades 9-12
	By the end of the 2014-2015 school year, the overall  attendance rate for students in grades 9-12 will be 90% or higher.



4. Alaska STEPP Domains and Indicators
In the Alaska STEPP online tool, determine the most important indicators in each of the six domains (curriculum, instruction, assessment, professional development, school learning environment, and leadership) that will need to be addressed to enable the school to meet the goals identified in the areas of need. 
· Schools identified as Priority schools must address each of the Key indicators and may address others.
· Schools identified as Focus schools should carefully consider addressing the Key indicators as well as others based on the identified needs of the school.
· All other schools will address the indicators in Alaska STEPP based on the areas of need identified in the school’s needs assessment.
· Title I schools using Alaska STEPP for the schoolwide plans must address all Key indicators as well as those in Domain 8 that are particular to a Title I Schoolwide Plan. (See the chart in the Title I Schoolwide Plan Assurances document that aligns the schoolwide plan requirements with the Alaska STEPP indicators.)

*Demo Note: The narrative statements are directly related to the prioritized goals in section 3. These should be non-evaluative, yet rather specific, narrative statements reflecting the strengths and/or needs noted within each data source.  These should be about the specific to the data for the goal areas in section 3. 

5.  Narrative statement that reflects strengths and/or needs
	2014 Spring MAP results showed that 70% of our Kindergartners were at the 50th percentile or higher.  An overall goal of the school is to have students reading on grade level by third grade focusing on early intervention.

	The 2014 AMOs indicated a graduation rate for special education students at 40%.

	The 2014 ASPI worksheet showed an attendance rate of 95% for our K-8 students and 88% for our 9-12 students. 

	

	

	






1
[bookmark: _GoBack]	                                                                                Sample School Needs Assessment - August, 2015
